
 

 

 

 

 

 

 

NORTH WHATCOM FIRE AND RESCUE  

WHATCOM COUNTY FIRE PROTECTION DISTRICT #21 

WHATCOM COUNTY FIRE PROTECTION DISTRICT #4 

 BOARD OF COMMISIONERS SPECIAL MEETING  
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February 25, 2021 

Station #12 – 4142 Britton Loop, Bellingham, Washington 98226 (commissioners only) 

and via Zoom Meeting 

1:00 PM 

 

SPECIAL BOARD OF COMMISSIONERS WORK SESSION MEETING 

 

A. CALL TO ORDER, ROLL CALL 

 

B. REVIEW OF CURRENT NWFR AND WCFD4 BUDGETS  

 

C. BRAINSTORMING DISCUSSION 

 

D. RE-CAP ON FINANCIAL AUTHORITY FOR RFA’S 

 

E. FINANCIAL MODELING BASELINE INFORMATION 

 

F. BASELINE STAFFING REQUIREMENTS 

 

G. BASELINE APPARATUS REQUIREMENTS 

 

H. BASELINE FACILITIES REQUIREMENTS 

 

I. RE-CAP OF BASELINE CONSENSUS 

 

J. NEXT STEPS / CLOSING COMMENTS   

         

K. ADJOURNMENT 
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